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Tourism and Innovation

This book is the first attempt to provide a comprehensive review of innov-
ation in tourism, while also considering how tourism itself contributes to
innovative local, regional and national development strategies.

This is a timely book placing tourism innovation in the context of current
academic and policy concerns relating to knowledge, competition and the
management of change. An introductory chapter describes how innovation in
tourism is both distinctive from and similar to innovation in other sectors.
This is followed by three chapters that explore how competition drives tour-
ism innovation, how knowledge transfers and creation lead the process, and
how institutions shape innovation. These provide a coherent theoretical
framework for understanding the roles of different agencies in innovation,
ranging from the state, to firms, and consumers. The next four chapters ana-
lyse innovation at different scales, reviewing the territorial dimensions of
innovation through the fresh perspectives of national and regional innov-
ation systems, as well as the determinants of innovation in the tourism firm,
and the contested and complex role of entrepreneurship. The final chapter
summarises the importance of understanding tourism innovation.

This ground-breaking volume provides an accessible introduction to a key
but neglected topic. A clear conceptual framework is complemented by
numerous illustrative international case studies. This book will be a useful
guide for researchers and students of tourism studies, management and
business, geography and regional studies.

C. Michael Hall is Professor of Marketing at the University of Canterbury,
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interests are in the relationships between mobility and regional development,
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Preface

The initial stimulus to writing this volume was our concern that although the
tourism literature made constant reference to growth and change, there was
relatively little understanding of the innovation processes that are central to
these. That led to our decision to write a book that provided at least the first
steps in exploring a topic that is only now emerging onto the agendas of
academic researchers and, equally surprisingly, many policy makers.

The central aim of the book is to provide a theoretical framework for
understanding tourism innovation. Given both the nature of tourism, and of
innovation, this inevitably calls for a multidisciplinary, and multi-level
approach. We have tried to weave together the, often disparate, strands of
research in tourism and other social science areas. In contrast to the neglect
demonstrated by tourism, there is a vast literature on innovation in the other
social sciences, including several specialist journals. Our approach is, there-
fore, selective, and we have drawn particularly on research in the areas of the
service sector, knowledge, the role of institutions, the national and regional
organization of innovation systems, innovation policy, the firm and entre-
preneurship. In seeking to build inter- and intra-disciplinary bridges, we have
hopefully opened up the prospects of a two-way traffic in ideas. While tour-
ism has much to learn from, say, economics, politics, regional studies and
geography, so too does tourism studies have much to offer those interested in
the creativity of tourists, the dynamism of tourism firms, and the influential
role of tourism in local and regional development.

Against this background we have used an array of short case studies (pre-
sented in boxes) to illustrate our central themes. These provide insights into
the complexities inherent in the innovation process, while also emphasizing
that innovation has to be understood as temporally and spatially contingent.
In a way, they also tease out some of the tensions between structure and
agency, with many of the case studies illustrating the influential roles of
particular individuals, firms or territorial policy initiatives – although these
always have to be understood in context of specific politico-economic and
cultural structures and institutions.

Innovation is, of course, not a new process. It is as old as economic activity
itself. But, in an increasingly competitive world, product cycles are shortening



and the pressures – or perhaps, more accurately, the clamour – to ‘innovate or
die’ are becoming incessant. Innovation is, however, an easily romanticized
and misrepresented process, and the associated risks and costs can just as
easily lead to ‘innovate and die’. Research on innovation, just as much as the
successful implementation of innovation, requires a multidisciplinary
approach that engages with the blurred and shifting sets of relationships that
stretch across different spheres of work and non-work activities, and across
different scales. This presents an enormous challenge, and we hope that this
book represents a helpful starting point for those wishing to engage with this
challenge.

We also wish to acknowledge the help and support of a number of people
without whom this book would not have been produced. Michael would like
to thank Tori Amos, Nick Cave, Bruce Cockburn, Tim Coles, David Duval,
Nicolette Le Cren, Dieter Müller, Jarkko Saarinen and Nicola van Tiel for
stimulating thoughts and examples on tourism innovation and services at
various times, and Jody Cowper for assistance with the Tamaki Brothers case
study. Allan has benefited from his collaboration with Vladimir Baláž, Sergio
Salis, Gareth Shaw and Adi Weidenfeld, and the general support provided
throughout by Linda Williams. Finally, we would both like to thank Jennifer
Page and Andrew Mould from Routledge for their continued support of the
project.
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