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Foreword

Influencing public policy is one of the most important activities any indus-
try pursues. Businesses, non-profit organizations and other groups in all
industries attempt to influence public policy with the intent to benefit their
particular missions, goals and objectives. Since this is true, tourism entities
must have a clear awareness of policy in order to compete. Understanding
public policy, and how to influence it, is also critical as tourism contin-
ues to increase in political, social and economic importance. This book —
Tourism Policy and Planning: Yesterday, Today and Tomorrow — provides read-
ers throughout the world with a solid foundation for understanding not
only what tourism policy is and the benefits of well-formulated tourism
policy but also how to influence and implement it.

The public policy process intimidates many tourism professionals. They
often feel less knowledgeable about the issues and are unclear how to
approach members of the government to discuss important issues. Several
tourism industry trade organizations are working together with tourism
professionals to reinvigorate a grass roots approach to tourism advocacy
as we work to advance tourism’s overall agenda. By developing a strong
base at the local level, the tourism industry can facilitate a two-way com-
munication process — informing industry members locally and political
decision makers at the federal level of the important policy issues affecting
tourism and their communities.

The book begins with a detailed historical account of tourism policy in
the United States, recounted by those who experienced much of it when
it was happening. The lessons learned in the United States have been
applied to national tourism policy development in other parts of the world
and can continue to be applicable into the future. The final chapter of the
book, based on a solid understanding of historical events and the current
situation, provides a look into the future of tourism and public policy. The
remaining chapters present pertinent issues for today ranging from the
politics and economics of tourism to education and managing sustainable
tourism.

Particularly important to local destination managers is the discussion
on strategic tourism planning. All tourism professionals should read this
section to ensure that proper planning is in place considering tourism’s
increasingly competitive landscape. Equally important is the presentation
of affecting and influencing tourism policy through policy analysis and
research. With these tools, the tourism industry will be able to compete
better for the attention of legislators and policy makers.
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Because of the comprehensive treatment of tourism policy and planning,
tourism professionals in all sectors of the industry can find this book useful.
The structure of the book, which incorporates a wide array of international
examples, will appeal to a full spectrum of users including multinational
industry organizations, regional trade associations, local destination man-
agers, in addition to graduate and undergraduate students and faculty
members in colleges and universities.

Part of what differentiates this book from others in the field of tourism
is the combined perspectives of the various co-authors. Dave Edgell’s
experience as the Acting Under Secretary of Commerce for Travel and
Tourism within the US Department of Commerce and as Commissioner of
Tourism for the US Virgin Islands supplies a storied history of first-hand
tourism policy development. He has lived and breathed tourism policy
since 1974, and his footprints are numerous in the development of local,
national and international tourism policy. Ginger Smith has worked with
countless tourism students as founding Dean of the International School of
Tourism and Hotel Management in Puerto Rico, as Associate Dean, College
of Professional Studies and Associate Professor of Tourism Studies, School
of Business, The George Washington University, and currently as Professor
and Academic Chair of Graduate and Undergraduate Studies at New York
University’s Preston Robert Tisch Center for Hospitality, Tourism and
Sports Management. She has been able to use the multiple tourism policy
courses she has taught as laboratories for much of the material in this
book. The work of Maria Allen, through the Institute for Tourism at East
Carolina University, brings a particular concern for the local destination to
the book. The seasoned experience is rounded out by the fresh perspective
of Jason Swanson, a scholar and leader of tourism’s young generation
of practitioners and researchers. Undoubtedly, Jason will further develop
several topics presented in this book in his research for the next several
decades.

The positive implications for enhancing understanding of the need
for tourism policy and planning are tremendous. To that end, the book
includes a range of scholarly input, applying history to today’s situation
and looking far into the future to provide a solid foundation for tourism
policy as the industry continues to progress.

Bill Hardman, [r
President and CEO
Southeast Tourism Society



Preface

Tourism policy and planning tend to be coupled in our minds with change.
The first decade of the new century is a period of intense and complex
interactions involving tourism issues as factors influencing both interna-
tional institutions and political practices regarding the quality of economic,
socio-cultural and environmental policy and planning. The co-authors
underscore this integrative viewpoint in this volume and feature similar
and differing perspectives through references to the rich foundation of
literature provided by an outstanding cadre of our travel and tourism
scholar predecessors and contemporaries.

In our writing a book about tourism policy and planning, as well as our
teaching, we found disjointed information regarding the study of tourism
policy and planning. Aside from co-author David L. Edgell, Sr’s earlier
foundational texts and several recent and very useful edited volumes, there
is no major textbook to provide us with the basics of tourism policy and
planning.

By exploring the future of tourism in the context of tourism policy
and planning yesterday and today, we hope to offer current and future
businesspersons, politicians, managers, students and academics insight
into key international trends and issues. The volume is also intended to
help prepare national tourism agencies and local destination management
organizations in developing policies and planning strategies to increase
competitiveness and sustainable resource management.

We are confident that government tourism organizations, politicians and
students will find in these pages informative areas assisting them in perse-
vering in their efforts to build more prosperous, just, equitable and demo-
cratic societies. International tourism organizations such as the United
Nations World Tourism Organization (UNWTO), Organisation for Eco-
nomic Cooperation and Development (OECD), Organization of American
States (OAS), local, state, provincial, regional and national policymakers,
and the international academic community will now, we hope, have a
basic tourism policy and planning resource volume readily at hand.

Additionally, we view our level of presentation as appropriate for sev-
eral specific uses. One use is as a text for a one-semester introduction
tourism policy and planning course for senior level undergraduate and
graduate students in tourism and hospitality management, public pol-
icy and public administration, business administration and international
affairs, among others. We believe our emphasis on conceptual foundations
also makes it attractive as a supplemental text for courses in graduate
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programs in political science, economics and international relations. At the
undergraduate level, we recommend selected chapters — such as the first
three and final chapters providing an overview of tourism policy and plan-
ning and outline of key related trends and issues — as useful supplements
to more commonly used materials introducing students to tourism and
hospitality, sport, and event management and administration. In addition,
this book has many uses and applications for tourism officials at the local,
state, provincial, regional and national levels. Finally, the book is helpful to
the general public in understanding the importance and impact of tourism
on national and international issues. The chapter case studies and reports
and volume appendices provide yet further research, teaching and applied
tourism policy and planning resources.

We have organized our approach to the broad subject of tourism policy
and planning into 10 chapters, each with a chapter case study report, and
appendix where appropriate. The chapter case studies, reports, and appen-
dices present extended examples illustrating how tourism policy analysts
have approached policy problems and the results they have been able to
achieve. Chapters 1-3 provide an introduction and overview, a look to
the past, and a report on key current issues affecting tourism policy and
planning. Chapters 4-6 probe various aspects of tourism policy and plan-
ning including its role in economic and foreign policy and in sustainable
tourism. In Chapters 7-9, the volume focuses in greater depth on the sig-
nificant role of education and training in tourism and on major external
influences on tourism policy and planning, and provides an overview of
strategic tourism planning. Chapter 10 broadens the analysis to a look at
the role of tourism policy and planning in relation to many of today’s con-
tending socio-cultural, economic and environmental issues as they affect
our future.

In sum, in this book, we have tried to illuminate past and current exam-
ples of tourism policy and planning in meaningful and understandable
ways and to propose that policy and planning is central to sound manage-
ment of international tourism — one of the largest and potentially greatest
industries for shaping tomorrow’s world.
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