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Lessons from the last 74 years Political legacy
of Sri Lanka to rescue the nation

The outgrowths of 74
years'intolerable political legacy re-
sulted in the contemporary crisis of
the country. Although Sri Lankans
are emotional and often mi

the myths, the present uprising nf
the public indicates civic engage-
ment beyond the party politics, reli-
gion, race and ethnicity to eradicate
economic chaos in the country. Most
pressurising questions are ‘what
is next2 And ‘would instant recov-
ery of present social and economy
be the solution for a sustainable
nation? Traditionally, most Sei Lank-
ans are under two major political
wings that share the benefits from
the public treasury since the day of
independence.

Although they stand strong with
these two parties to anticipate their
personal and societal needs, today’s
uprising does not claim any politi-
cal party, religion, ethnicity, or race.
On the one hand,the present upris-
ing is interpreted to demand imme-
diate social and economic recovery
from the current crisis, on the other
hand, it is interpreted to bring a sys-
tem change to establish the law of
the land and manage public resourc-
es to ensure the sustainability of the
nation,

Reviewing the nation’s early his-
tory and legacy of politics in post-
independent Sri Lanka would en-
able us to embark on clear criteria
to reform the nation with genuine
democracy.

Sri Lanka is one of the unique
nations that embrace the richest
prehistoric and historic background
of ancient human civilization natu-
rally bound dwelling systems, even
though it is a small island. Over 200
kings ruled this tiny island with their
own set of principles and legal sys-
tems until colonised by the British.
Although the majority of the kings
adopted the feudal system for socio-
economic development, still many
Sri Lamkan historians and archae-
o]ogl:lsappmlate the rulings under
the kings' regimes.

Local people were living peace-
fully with their simple and authen-
tic lifestyles while overcoming
their socio-economic challenges
within the local capacity. However,
overseas penetration and colonisa-

tion pushed the people into a more
competitive, comparative and com-
plicated lifestyle that encountered
material prosperity and imperial-
ism. Social stratifications and classi-
fication become worsen in the latter
parts of colonial ruling than in the
kings' regimes. This led to estab-
lishing an emotional saciety under-
pinned by various myths about the
sacio-economic and political behav-
iour of the country.

The emotion and myths among
the community have been well-cap-
italised by the different political par-
ties to gain the ruling power through
elections one after anather. The dis-
appearance of authenticity and sim-
plicity along with increasing poverty
in the country compelled the people
to seek benefits centred and wel-
fare-based ruling. When the vulner-
bl ity of the people was coated with
emotion and myths, political par-
ties found the easiest avenue to gain
power through disputing and divid-
ing the people concerning minority
and majority, religion and ethnicity.

This led to chronic political mis-
fortunes in the country rather than
establishing an independent na-
tion. The myth, the better survival of
someone dependson dlacnmmatwn
of another led the people m us
votes for their benefit
political parties, religiom and eth-
nicity. This did not allow the country
to establish the law of the land and
system of resource administration to
become an independent nation.

Although we were liberalised by
colonial masters, we became hos-
tiles of different political parties
in the country to gain some benefit
from the public treasury through fa-
voured politicians.

Alexander Fraser Tytler stated,
“the majority always votes for the
candidates who promise the most
benefits from the public treasury,
with the result that every demncmcy
will finally collapse due to loosen fis-
cal policy, which is always followed
by a dictatorship”. A similar context
has been undergone by Sri Lanka
through capitalising vulnerability of
penp!e This created the nppormm
ties for the rulers to illtreat the law
of the land and misuse the country’s
physical and human resources as
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they wish.

Although parliament has been
entrusted with the management of
public resources and safeguarding
the law of the land, the representa-
tives who were chosen by the sov-
ereign power of the people become
self-centred and started to seek their
superiority rather than concern the
country and the community. Com-
mon interest and common goals of
the nation have been ignored and
their vote bases connected with par-
ty, religion, race and ethnicity have
been prioritised. S'\feg\mrdmg the
Laww of the land and managing the re-
source for a better future for the na-
tion have been excluded. Hence, the
nation lost the common ground to
enforce the law of the land and capi-
talise on the public resources, when
people’s representatives become po
litical agents to play their political
agenda.

The house of the national assem-
bly; the parliament became an as-
sembly of different political agents
to enhance their selfishness in the
love of the power. Hencethe su-
preme house of the democratic re-
public has been degraded to elicit
the personal whims and fancies of

political agents rather than regulat-
ing the law and order and resource
administration.

When the country obtained and
declared democratic-republican sta-
tus, we assumed the democracy is
established permanently. Alexis de
Tocqueville interpreted democracy
as temporary in nature always and it
collapses as soon as voters vote for
benefits from the public treasury. As
Sri Lankans approached to benefit
of the public treasury through pol
ticians, the individual politician be-
came smart and took the upper hand
in enforcing the law of the land and
managing the resources.

Gradually people lost their de-
mocracy and freedom even though
we claimed Sri Lanka as a democrat-
ic republic. The continuous failure
of demm:m:y and political domina-
tion in the last few decades, made
people acknowledge political supe-
riority and treat them as VIPs in the
country regardless of whether the
nation is being ruined by them,

However, prevailing political and
economic chaos enabled the people
to expose the undemocratic inter-
vention and behaviour of so-called
political agents in the Parliament on
safeguardmg the law of the land and
managing the public treasury. Pres-
ent struggles and uprisings inte:
enforcing the law of the land and ef-
ficient and effective public treasury
administration.

Moreover, struggles nlm ume:]
the long-hidden truth of

that increases the inequality, depri-
vation, discrimination and inequity
within the nation. This resulted in
communal disputes, and conflicts
and later converted to violence for
the benefit of politicians.

The lessons from the 74 years of
political legacy on mi isation of
resources and caj isation of emo-
tiens and myths aimm party politics,
ethnicity, religion and race compel
the people to stand up as one na-
tion. This will not allow any reserva-
tion for deviations, polarisation and
discrimination within the nation
according to the whims and fancies
of politicians. The lessons also per-
suade the nation to ensure devel-
opment and socio-economic infra-
structure within the capacity rather
than borrowing and blowi

Then, the political misfortunes
in postindependent Sri Lanka led
the people to forget the definition
and clear demareation of the role
of citizens and people’s representa-
tives in the Parliament. People are
respected and sovereign power is
recognised till the counting of votes.
After that moment citizens are value-
less coins of the country and select-
ed political party and their agents re-
tain all the authority and power. But
simple theoretical democracy inten-
sifies the return of power back to the
people in a demacratic nation

Retaining people’s power with a
political party and its agents led to a
dv:ay of [lemucmw, d&d!m()cral\-

g

on the emotion and myths over the
religions, ethnicity, race and party
politics to divide and rule the nation
for the selfishness of the politician
beyond the law of the land, and sys-
tematie fair resource management
to ensure mclusmty‘ equity and
equality in the nation.

On the one hand, struggles to
uncover the truth hehmcl the rapid
depletion of resources in the coun-
try. On the other hand, it also reveals
the consequences of irregular and
unsystematic development and so-
ci Ifare in the country as per the
political will of the individual poli-
ticians. People are enlightened on
the mis-utilisation of the resources
under the myth of sacio-economic

sation, or of the na-
tion. This resulted in degrading the
law of the land and mis-utilization
of physical and human resources
in the country without any con-
cerns over the nation’s future. This
could be observed within the last
74 years at many critical junctions.
For example: after the independent
governments came to power, they
started 1o use the country’s resourc-
es for social welfare while ignoring
the capitalisation of resources; Af-
ter the 1977 election, the econom-
ic policies and constitutions were
chauged. After the ending of the war
in 2009, the country was pushed into
a rapid physical development pro-
cess heyond the actual capacity of
the nali.on. blow the n.atign through

welfare P ani

mo-

ments, emotional engagement of the
people and retained power with pol-
iticians never allowed them to have
any concern over the future of the
nation.

However, the political and eco-
nomic chaos that incubated pres-
ent struggles led the people of the
nation to come forward to define
and demarcate their role as citizens
while restoring the politicians and
their roles to the right locations. This
ecan be considered a significant tum-
ing point to rescue the nation.

Although previously emotions
and m)lhs among the people led
them to join various protests and
demonstrations even with violence
under different agendas and differ-
ent motives, the present uncondi-
tional revelutionary uprising of the
people demands restore the sustain-
able nations concerning the future.

The entire nation including the
ruling government, opposite and
other political parties and other
non-governmental and governmen-
tal organisations can take this as a
‘e turning point to restore the
nation for a sustainable future. This
will bring the right answer to the
question “what is next?' and can find
a sustainable solution within the
system without further borrowing
to avercome the current crisis on so-
cial and economic recovery.

Avoiding accusing, criticising,
condemning and retaliating over
the present uprising will help to pre-
serve their legendary contribution
ta the nation and credibility gained
through political life and ruling in-
heritance, Ignoring and suppressing
the uprising through different strat-
egies will lead to nude further truths
and myths.

However, all the counterparts of
the mation should be able to come
10 @ common agreement on certain
clear criteria to establish the inde-
pendent, democratic and sustain-
able nation of Sri Lanka. This would
enable the country to recover from
the alarming threat of the current
crisis while providing sustainable
solutions to restore the nation.

Prof. (Dr) M.S.M. Aslam
Professor in Tourism Management
Sabaragamuwa University
of Sri Lanka

Estimating a Price Structure for Non-marketed
‘Rice Medicine’ in Sri Lanka

Peshala Karunarthne and Prof Wasantha Rathnayake

Introduction

Sri Lanka has a valuable collec-
tion of indigenous rice cultivars with
roughly 2000 conserved indigenous
rice varieties. Indigenous rice variet-
ies are a valuable component of bio-
diversity in Sri Lanka.They are rich
in medicinal and nutritional proper-
ties, which can contribute to the de-
velopment of the society.

There is, however, little or no
knowledge among consumers of
the healing effects and nutritional
properties of the indigenous rice
varieties with consumers focusing
mainly on the taste and price of the
rice whereas globally there is an in-
creasing interest in and demand for
organic and ‘indigenous’ foods, Due
to market failures, in Sri Lanka, due
to market failures, the value of in-
digenous rice varieties remains ar-
bitrary while price changes tend to
oceur very quickly in the market",
This may prevent indigenous rice va-
from becoming the preferred
option of consumers and threaten in
turn the demand for indigenous rice
varieties in 8ri Lanka.

This study will estimate the con-
sumers’ willingness to pay for se-
lected “indigenous” rice varieties of
Sri Lanka taking into consideration
the nutritional and medicinal value
of each rice variety in order to de-
termine a proper price structure for
these non-marketed ‘rice medicines”
found in Sri Lanka.

Methodology

Models and Estimation Methods

We employed Contingent Valua-
tion Method (CVM) to estimate the
w1limgness 1o pay (WTP) or demand
for the indigenous rice varieties
while offering nutritional and heal-
ing benefits as a value to consumers.

Scenario Development

Five selected mdwgenuus rice
varieties with their unique medici-
nal and nutritional properties were
used for this study. They are Suwan-
del, Pachchaperumal, Kuruluthuda,
Kalu Heenati and Madathawalu. The

CVM was applied in the study and,
based on the unique medicinal and
nutritional properties of each rice
variety, five different scenarios were
developed for each rice variety. They
are as follows:

Suwandel

Suwandel rice promotes fair and
health;l skin; improves the func.
tioning of the excretory system; im-
proves vocal clarity; enhances male
sexual poteney; helps to control dia-
betes, ulcers and constipation; re-
duces high blood pressure

Pachchaperumal
‘This is considered as a very good
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controller of diabetes and especially
good for those with high blood pres-
sure; development of red blood cells;
control of the activity of hormones
and for proper functioning of the
excretory system; increases the pro-
duction of insulin and reduces the
production of thyroxin in the body.

KaluHeenati

Heenati is a rice formulate with
various juices to treat diabetic pa-
tients. The high fiber content helps
to regulate the bowel movements
and constipation. This rice variety is

Kuruluthuda :

This is known to improve blad-
der functions and is considered
very good for patients with diabetes
and high blood pressure. It is also
recommended for consumption by
persons having high cholesterol
and is said to enhance male sexual
potency. It is also known to infuse
comparatively high energy in con-
sumers,

Madathawalu
This rice variety is said to aid the

also highly re for hepa-
titis patients. It is recommended
for daily consumption by lactating
maothers due to its nutritional value.

of the human body by
boosting the immune system. It is
known to prevent illnesses like dia-
hetes; remave toxic components, es-

pecially some cancer agents, from
the human body. It is also said to
clean the blood circulation system
and promote the activity of sweating
glands, Since it is known to strength-
en the immune system, it is consid-
ered suitable for infants and for lac-
tating mothers.

One thousand five hundred and

questionnaire. The willingness-to-
pay (WTP) was calculated for the es-
tablishment of a price structure
for the above five selected in.

digenous rice varie

in
the following manner: the
WTP at household level

for the indigenous rice
varieties of Suwan-
del, Pachchaperum-
al, Kuruluthuda,

KaluHeenati  and

Madathawaluwas

Rs. 472, Rs. 323/,

Rs. 319/, Rs. 356/-

and Rs. 404/ per

kg, respectively.
The resulting prices
recorded are slightly
different (either high-
er or lower] than the
existing market prices for

these rice varieties.

The findings of the study
show that a majority of consum-
ersare willing to pay higher prices
to purchase indigenous rice variet-
ies. Thus, the estimated WTP can be
used to introduce a new price struc:
ture for indigenous rice varieties
available for sale at places such as
supermarkets.

The results also point to the need
to come up with a long-term policy
for the purpose of managing prob-
lems relating to lhe embhshmenlof

forty-five super-marke

prices af

were interviewed using a pretested

goods. It is proposed to introduce a
proper promotional campaign for
marketing the indigenous rice va-
rieties among the general public
highlighting the medicinal and nu-
tritional value.

Prof. Wasantha Rathnayake is
a distinguished Professor in Envi-
ronmental Management attached
to the Faculty of Management Stud-
ies, Sabaragamuwa University of Sri
Lanka and He is a well-known Envi-
ronmental Economist in Sri Lanka.
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agement Studies from 2011 to 2017,
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for Advancement of Science and
Prof. Wasantha Rathnayake is the
Vice-Chancellor of the Ocean Uni-
versity of Sri Lanka.
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The Triangulation:

So far, we have discussed the ap-
plications and benefits of triangula-
tion, data triangulation and meth-
odological triangulation during the
last two weeks. This article aims to
discuss theoretical triangulation,
investigator triangulation and how
to proceed with data analysis in tri-
angulated research.

Theoretical Triangulation

Theoretical triangulation refers
to applying multiple theories or hy-
potheses concurrently to explain
the same phenomenon. The inten-
tion is to use various lenses and
indicators in conceptualisation to
provide sound theoretical support
to research design and analysis.

Hopper and Hoque warned that
no single theory could enjoy an ex-
planatory monopoly. It is argued
that Researchers tend to use multi-
ple theories to obtain & diversity of
actors and practices in their stud-
ies, The plurality, in theory, pro-
vides complementarity, which adds
to the depth and richness of the
studied phenomenen, 1t is possible
to emphasize two significant para-
digma: historical socialogy and so-
clological history,

Historical saciology can be de-
scribed as historical neo-institu-
tionalism and socialogical history
as neo-institutionalist history, It is
possible to explain the historical
neo-institutionalism as a ‘theory-
driven’ approach and neo - institu-
tionalist history as ‘story-driven.

Even though Researchers in
neo-institutionalist’s  history are
classified a8 story-driven (draw-
ing on history to illustrate the the-
ory, as is frequently the case with
finance Researchers), the theary
could be advanced through the in-
tegration of history, as exempliﬁed

beyond the boundaries
- By Prof. Jayantha N. Dewasiri

Prof. Jayantha N. Dewasiri

dividend relevance and irrelevance
in the dividend puzzle., By merely
looking at the theoretical assump-
tions (related 1w the social reality)
and appropriateness, qu-nrcben

9,
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varinble names snd meanings
should be in line with the ideas;
second, descriptions of the causal
processes with different perspec-
tives should be consistent; third
different theoretical perspectives
should be based on the same unit
of analysis {individual or firm-level)
and fourth, theories should entail
ﬂusul model forms.

could proceed
plementary  thearies [sigrmlling
theory, free cash low theory, cater-
ing theory, agency theory, life eycle
theory among others) for confirma
tien and rejection or modification
of the argument. An alternative ap-
proach is 1o conduct a pilot study
based on different perspectives and
select the most appropriate theo-
ries to explain the research puzzle.

There are two types of theoreti
cal triangulation guiding resesrch.
Theories with similar epistemaologi-
cal assumptions are called 'within-
same tradition’, but the problem

by the rent
from the free ca«h flow hypnthesls
of dividends. It is further argued
that neo-institutionalists  should
focus on applying theory to illumi-
nate history instead of focusing an
historical data to elucidare theory.
When conducting theoretical
triangulation, the major problem
is deciding which theoretical per-
spectives are suitable for the study,
There are both competing and
complementary theories of a given
phenomenon, There are two major
competing theoretical perspectives;

arises with ‘out of the tradition’ ar-

guments,
It is argued that the core as-
ontology,

epistemology 'md human nature
provide the mtionale fnr the pamc-

Research approaches

A or B: Unique Differences (Method Bound)

C: Similar Differences (Confirmation)

A+B+C: Comprehensive Picture

differe

Figure 1. C and Ci
investigator triangulation to one
or more alternative triamgulation
methods and to allocate experts on
qualitative and quantitative meth-
ods as Investigators,

Hence, it is possible to con-
duct any triangulation study (data
ar methodology) by se]acrmg twO

ion through t

proaches, problems have arisen
when quantifying qualitative data,
such as single case findings [Dul

I highlighted its benefits, modes of
reducing weaknesses, and the im
portance of congruence, complete-

As a conclud\ng remark, it is
t applying tri-

may promote a consen-
sus on prevailing issues in financial
that remain after de-

or more experts on
quantitative methods as |mesug.u-
tors, thereby overcoming the gaps
arising from a single methad, When
multiple triangulation methods are
used in & single study, itis known as
‘multiple triangulation’.

if Researchers How to proceed with data anal-
pmeeed with mu[l‘lp'le sources of  ysis ina triangulated rese
data (data tri k ), they can Researc hers should revise their
increase the accurncy of their judg- | fr to include

ments and be closer to attaining
consensus over explanations.

Investigator Triangulation

Investigator triangulation re-
quires more than one Observer,
Interviewer, Investigator, or Data
Analyst whose primary respon-
e|h|l|tv is to collect and interpret
data without prior discussion with
athers. Eventually, the findings are
amalgamated based on the consen-
st amaongst the {meshg,nlurs.

It is argued that this a'pprumilh

liers) ora isting or ness and
tified eode,
To avoid such difficulties, Con-  possible to argue t
ceptual can be identified i
as an alternative approach whereby
itative and litative meth-
ods investigate logical patterns

of relationships among varfables.
Then revised hypotheses are gen-
erated and tested to overcome gaps
derived from the mixed methodol-
ogy.

Mixing qualitative and quanti-
tative findings leads to increased
oomprehmsiun, w}n‘r:h aceelerates

ing of the

data, Investigator, Methodological
or Multiple triangulation, therel

achieving a higher level of theoreti-
cal plura1i=.m. Each question ar oh-
jective in a study should be i mvvsn—

The ml'frrence between confirma-
llon and comprehension is shown
in Figure L

Even though confirmation refers
1o SJITJlLlnl[l!E of ﬁndmgs [ s;m]-

cades (such as the capital structure
puzzle).

Moreover, it is suggested that
finance researchers justify their
selection of relevam methodology,
eliminate convenient methodology
selection biases, and minimise the
inherent weaknesses of the select-
ed method.

It is possible to apply the trian-
gutaurm approach to Finance Re
search in five ways: data triangula-
tion, methodological trinngulation,
thearetical triangulation, investiga-
tor triangulaton and multiple tri-

gated to achieve and
comprehension of the hm:imgs of
each strategy.

The seminal research we con-
ducted on dividend policy and cor-
porate social responsibility was
based on a data triangulation ap-
proach to investigate a single re-
search queslmn intwo different ap-
proaches in the same philosophical

provides greater ¥
servations while increas
aver conclusions. The benefits of

ular ways of i theareti-
cal triangulation in practice. Proper
justifications are required when se-
lecting multiple theories, and they
are instrumental when Researchers
hold multi-layers of insights on the
phenomenon.

Finally, it is possible to empha-
sise the four interrelated selection
criteria of views in trisngulstion
for deciding between competin
and compatible explanations, First,

ir are: es-
tablishing _cross- investigator_con-
firmation, minimising intrinsic

hiases of investigators, strengthen-
ing validity :md reliabi and ul-
r\m:uE]v i g the

i itatively weighted
survey and published data), We car-
rEE{ly proceeded with confirmation
and  comprehension procedures
according to the study's stated re-
search questions and objectives
(https:/fonlinelibrary wiley.com/
dﬂ)F‘Lb!.flU 1002/pa. 2283).

is defined as the

of findings. It is essential to notice
that reduction in bias may seme-
times undermine the objectivity of
conclusions, as it may be caused
by a resistance to new or unknown
facts. It is thus suggested to match

cun\erganrl: of two data sets based
on the operationalisation of two
available spproaches, Even thaugh
researchers use warious stutisti-
cal tools to confirm findings de-
rived from two methodological ap-

lar  dif

refers to the tatal msu]ﬂ {mc]uﬂmg
unique differences). If there are in-
dividual differences in findings, th(l
two methodologies must be
in terms of the dimension and mch-
cator level characterising the whole
research process, including ward-
lpg. coding and conceptual valida-

Sometimes, the lack of confir-
mation may lead to increased in-
sights into the phenomenon, which
would not have been achieved from
a single method.

Conclusion and Practical
Implications

In this article series, the waps
and means of applying tdangu-
lation approaches in finance re-
search have been comprehensively
and critically reviewed, In addition,

Despite numerous challenges
and issues faced by Researchers, it
is possible to propase the creation
of a new hybrid discipline in Fi-
nance Research merging incongru-
ent hinaries within the same tra-
dition. This new discipline would
reduce the quantitative-qualitative
methodalogical divide while bridg-
ing the gaps between different ar-
easin finance.
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The fragrance of Symbolic Egalitarianism:
Naval Context and Business Context

Social equality, which the or-
ganisations are highly concerned
abuul. is considered a key concept
for the betterment of humanity.
Assigning power to various ‘man-
agerial positions' in the organ-
isations inevitably initiates  gap
among employees, affecting the
employees’ confidence, predomi-
nantly at the bottom levels.
Symbolic egalitarianism, in
this contest, provides a samewhut
successful solution. As Iddagoda
and Opatha 2018 identify, symbal-
ic egalitarianism is o competitive
advantage and, at the same time, a
high-performance wark practice.
Our primary focusis on symbolic
egalitarianism in the business and
military contexts employing the
narrative review method.
Symbolic egalitarianism uses
symbals to minimise the differ-
ences between the levels of em-
ployees, whose purpose is to
achieve a common organisational

The characteristics include
visible signs, such as dressesand
dress codes, physical space such
a5 a typical cafeteria, common
parking area and constant office
arrangements. These are some
of the most frequently employed
ways of implementing symholic
egalitarianism,

Pfeiffer (1994) and Bolmanand
Deal (2003) highlight that in the
Navy, everyone dines in the same
cafeteria in the New United Motor
Manufacturing, Co sFecfaL allot-
ments for executive dining rooms
is allocated.

Everyone in this Organisation
wears a hlue smock, and parking
spaces are not reserved for indi-
viduals; the motto of NUMMI is
‘There are no MANAEErS, N0 SUPer-
visors, only team members. [n the
military context, all the military
persannel wear a_ uniform with
certain commanalities represent-
ing the military. i.e. Army, Navy
and Air force. For instance, in §ri

[

‘Commodore Rohitha Abeysinghe, Sri Lanka Navy

Lanka Navy, the uniform colours
are Navy hiue and white.

Egalitarian symbals are found
in different forms and versions, As
Pleiffer (1994) states, it Is ‘dress”;
hardly any worker in a manufac-
turing facility is not familiar with
the phrase ‘the suits are coming,
which refers to people from head-
quarters who are ususlly more
formally dressed.

Pieiffer {1994} stated how pins
with the organisation’s insignia or
logo are used by Japanese Organ-
isations, which everyone wears to
indicate that the person is a part

e Organization.

When it comes to the naval
context in Sri Lanka, all the of-
ficers and sailors wear a familiar
logo representing the Sri Lanka
Navy, irrespective of their ranks.
That friendly Naval blog mainly
consists of Dhamma Chakkraya,
the ship's anchor and the lion.

Another effective way of im-
plying ‘commanness' is the physi-

cal space.

According to Pfeiffer (1994),
“the CED of Solectron, a contract
manufacturer that won the Mal-
colm B-.ddrigr awiard, does not
have a prwate office, nor does the
chairman™

Like everything else, symbolic
egalitarianism, which is practiced
in some private sector organisa-
tions in Sri Lanka, has advantages
and disadvantages.

An egalitarian structure is an
\dml recruiting tool for motivat-
ing employees dissatisfied with
traditional workplaces.

An eg;l]itunan C al-

Drr. Anuradin Iddagoda

ANOTHER ADVANTAGE OF
SYMBOLIC EGALITARTANISM,
ACCORDING TO PFEIFFER
(1994), IS THE ACROSS-
LEVEL COMMUNICATION
ENHANCED BY THE
OPPORTUNITYTO INTERACT
AND MEET IN LESS FORMAL
SETTINGS

for the positive results of snmeone
else’s work, as more freedom in an
litari Company in-

lows to

dividual

in less formal settings,

Meetings in a less traditional
setting are observed in specific
Military Corp, which indicates
that the senior management is
aware of the actual events and can
communicate directly to everyone
in the facility.

Reduction in the number of so-
cial categories tends to decrease
the salience of various subdivi-
sions in the Organisation, dimin
ish the thinking pattern of ‘us’ by
substituting ‘them’ and create the
sense of a common goal.

Symbalic Egalitarinnism
makes cross-movement easier
due to fewer status distinctions to
OVETCOme.

Every business is guided by
the rationale of providing services
o society while making a profit.
Symbolic  egalitarianism  creat-
ing numerous opportunities for
cost-saving is an advantage for the
managers.

As managers have identical ef-
ficient spaces like those of other
workers, the eompany may focus
more on facilitating the workers
than large, fancily furnished of-
fices, executive washrooms and
dining rooms.

Expenditure on facilitating for
top-level employees can be divert-
ed to improve common workplace
facilities for everyone or strength-
en the company’s bottom line.

As no concept, including sym-
bolic egalitarianism, is 100% per-
fect, an egalitarfan Company may
also face problems when the em-
ployees adapt to the structure, es-
pecially

v those who are used to

and share recognition for suc-
cess equally, one of many advan-
tages of an egalitarianism system.
In such a system, an individual
worker, while being respansible
for personal and team tasks, is not
shackled by the chain of authnrlry
or by no means di:

As a result, egalitarian Compa-
nies can use this structure to re-
cruit employees dissarisfied with
traditional workplaces.,

Another advantage of sym-
bolic egalitarianism, according to
Preiffer {1994}, n the across-level

another claiming respons |Iu]iry

cedd by the
opportunity to mtrmu and meet

hierarchical Companies.

For instance, those who had
held high-level managenn] posi-
tions and those who worked in

entry-level positions may feel
somewhat uncomfortable in the
setting.

Asg a result, it is unlikely that
they will constructively enpage

1 work ds of

with colleagues, Hence, leader-
ship needs to play a significant
role in achieving the full benefits
of symbolic egalitarianism.

A lack of careful planning and
administration can lead an egali-
tarian company to considerable
problems.

Hence, Pleiffer (1994) empha-
sizes that although the issues in
the new office srrangements in-
clude, but are not limited to, an
absence of acoustical privacy at
times, they signify more equality.

An egalitarian company allows
employvees to contribute equally
and share recagnition for success,
which is one of many advantages
of an egalitarian system.

In such a system, an individ-
ual worker who is responsible
for personal and teamwork, and
they are not shackled by the chain
of authority or disadvantaged by
the fact that some other claims
responsibility for the positive re-
sults that others worked for since
egalitarian Company culture pro-
motes individual accountability
by giving the workers more free-
dom.,

According to Dunham (1984),
& persan who is high in this com”
ponent of involvement makes fre-
quent reference to work or the joh
when they answer the guestion
“what kind of a person am 12" and
refers to work or job-related fac-
tars; for instance, some may reply
“l am a human resource manag-
er’, "l am a naval officer/sailor” or
“I am from Sri Lanka Navy'

The authors of this paper &5
tablish that symbalic egalitarian-
ism ensures employees’ self-con-
cept, enabling them to work in
their Organisation with dignity.

By: Dr. Anuradha lddagoda
Senior Lecturer
University of Sri Javewardene-

pura.

Commodore Rohitha Abeysinghe
Lanka Navy
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Campbell and Fiske laid the foun-
dations of methodological triangula-
tion by identifying the multi-meth-
od technique as an essential tool to
achieve validation and convergence.
In 1970, Denzin interpreted this ap-
proach as ‘between or across meth-
ods triangulation’. Methodological-
Triangulation is the most popular
method under all triangulation ap-
proaches. Itis based on using mul-
tiple methodelogies (qualitative and
quantitative) to investigate a similar
phenomenon in a single research
study.

The second version of meth-
odological triangulation is known
as ‘within-method triangulation’,
where multiple data collection is
carried out under one method,
achieving higher internal consisten-
cy or reliability. The use of the with-
in-method s strongly recommended
since a quantitative method :<uch as
a survey) allows the acquisition of
multiple scales or indices of a single
concept. It is thus possible to identi-
fy this approach as a type of data tri-
angulation, Within-methed triangu-
lation is also recognised as a helpful
cross-validation tool. For example,
in a qualitative study, the within-
method can combine in-depth in-
terviews and separate observations
in the same study. Methodological
triangulation is called the mixed
methods approach, and it reduces
deficiencies and biases which could
derive from a single method ap-
proach. Additionally, the strengths
of one form could compensate for
the weaknesses of others.

Unlike other triangulation ap-
proaches, methodological trian-
gulation has been applied to man-
agement research areas such as
marketing, human resources, op-
erations management and business
administration, but very rarely to
financial studies. The problem of-
ten starts at the first step of analysi
choosing between applying the qual-
itative or quamtitative method first or
both concurrently.

Creswell (2009) emphasized four
critical factors when plannmg a
mixed-method procedure;
weighting, mixing and theorising.
Timing refers to determining when
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Methodological Triangulation

A research approach beyond the boundaries
— By Prof. Jayantha N. Dewasiri
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to conduct qualitative and quantita-
five data collection and whether
proceed with sequential or concur-
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ical perspective to guide the entire
mwxrch -«udy this entails the op-

rent phases. If phases are
the preferred choice, the decision to
move first with qualitative or quanti-
tative study in the research process
will depend on the researcher’ in-
tention. When qualitative data are
collected first, the purpose is to ex-
plore the phenomenon with a large
sample. When data are cnllecle(l
concurrently, the i

of concepts, the
sampling procedure, data collection
methods, determining potential im-

plications of the study, among other
aspec!s. Even though these four fac-
tors (timing, weighting, mixing and
theurising} do not exhaust all the
method-

policy and why do

Companies pay dividends?) it is
required to follow the mixed meth-
ods approach since it has bath qu:
tative and quantitative aspects in a
single research question/problem as
stated in Figure 1.

Research problem: What are the factors that inflomce the
Pavous pelicy and why do compandes pay dividends?

.
Design: Qualitative data mﬂﬂdiui
and analysis occur first, followed
by quantitative data collection and
anal; in the sequential explorato-
ry design. The final stage is the inter-
pretation of all mmIH.

l Quantiative Data Analysis |

Qualiaive design dwough
an-depth ieterviews

.-

The
sign is precious when a tesearcher
develops a new or nar

| iy findings of survey and qu

data studies ‘

rows the focus of possible variables
in an unknown construct. Some re-
search questions are being investi-
gated through quantitative models
that require a sequential exploratory
design. For instance, if you develop
a novel behavioural rument in
management, you can test it in a
secondary quantitative stage. In the
management discipline, research-
ers could use the meta-| ﬁamewnri.

ever explanations,

Coafamatan if inconsistencies ocsurred, further abservations ef
stervaens are required bl coniensu reached or new explanation erserges

‘Figure 1. Possble application of  sequeatial explasatory sraegy * Source: Authors’ o

bedding stages while having strong

to ac}uew Inil:,llc:l COnvErgence,
and

corroboration m a single study. The
inherent weaknesses of one method
could be offsét by the other through
this appm«ch This traditional
i model is advanta-

(instrument n-
struet validation [IDCV]) d.evetnped
et al. for instru-

u1ngltnl designs can be derived

ment develupmenl and testing in a

should be simultaneous. Weight-
ing refers to whether the priority
is given to quantitative or qualita-
tive design, which depends on the
researcher’s interest, audience and
purpose of the study. Mixing refers
to establishing how to mix data col-
lection and analysis based on mul-
tiple methods.

The mixing could occur in three
ph;nses connected mixed melhod.s

Deslgﬂ, Quantitative data Wl\ev-
tion and analysis occur, followed by
qualitative data collection and analy-
sis. Finally, an i ion of the

y design.
® Sequential Tramsforma-
tive Design: The quugrmsl trans-
formative design is also driven by

one and one

complete analysis is conducted by
the Researcher. It is useful when Re-
searchers show a solid quantitative
intention.

Applving the mixed methodol-
ogy is appropriate for a study when
the research gucshom are embed-

ing data and
data. In the connected mixed meth-
ods, either q

ded with d g
aspects (\\hy and whal} E'hs- sequen-
tial

data cnl]eclmn or analysis occurs
first, followed by as is followed by
the other approach. In the integrat-
ing stage, researchers concurrently
proceed with qualitative and quanti-
tative data collection, followed by si-
multaneous analysis. Under the em-
bedded method, the aim is to collect
one type of data while the other type
only provides supporting informa-
tion. Theorising (or the ‘transform-
ing lens') refers to the use of theoret-

design is widely-
used when there is a possibility for
deduction at the research
stage. At the same time, the quali-
tative phase is expected to provide
a supporting role. The drawback of
this method is the time, complexity
and cost involved in the two sepa-
rate, but it contributes to confirma-
tion, completeness and convergence
of results, For instance, if we consid-
er a research problem like *what are
the factors that influence the payout

phase (either qualitative or quantita-
tive design followed by the other),
but the study is guided by strong the-
oretical support. However, this de-
sign is seldom in use. In

geous because it is familiar to most
Researchers and can result in well-
validated and substantiated find-
ings. The tions of this method
could be identified as the tremen-
dous effort and expertise required in
the study.

®  Concurrent Embedded
Strategy: Unlike the concurrent tri-
angulation strategy, the concurrent
embedded strategy focuses on a

support.

It is suggested that Management
Researchers avoid the selection of
convenient methodologies while ap-
plying the mixed methodonly when
the studies allow them to do so; the
mixed studies

should be conducted by develop-
ing qualitatively and quantitatively
bound research questions, and the
rationale for mixed methodology
should be justified. Participant en-
richment, Instrument fidelity
treatment integrity, significant en-
hancement, triangulation, comple
mentarity, develupmem, expansion,
confirmations, increasing validity

single phase of both ive and
data collection. This

it is argued that “Unfortunately, be-
cause little has been written to date
on this approach, one weakness is
that there is little guidance on using
the transformative vision to guide
the methods.” The transformative
paradigm serves as an umbrella for
research theories and approaches
that prieritise social justice and hu-
man rights with a solid theoretical
backing.

®  Concurrent Triangula-
tion Strategy: To achieve analyti-
cal convergence, confirmation and
corroboration, both  quantitative
and qualitative data collection and
analysis should occur

approach, therefore, is less time ef-
fort- and value- crmt:um!l!g that the
mixed method. Priority is given to
one way based on the Researcher’s
primary aims. At the same time, the
other method plays a supporting
role - an embedded strategy instead
of concurrent triangulation results
in @ supportive part of the qualitative
strategy.
.

and ing the incon-
sistent nzsull.'. and completeness
have been identified as main ratio-
nales for conducting mixed-method
research in the management disci-
pline,

“To be continued to the following
week-
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Biogas System Technology - An alternative approach to contemporary problems

The Government of Sri Lanka an-
ticipates achieving the Sustainable
Development Goals (SDGs) (born at
the United Nations Conference on
Sustainable Development in Rio de
Janeiro in 2012), officially known as
‘“Transforming our world: the 2030
Agenda for Sustainable Develop-
ment’, by 2030 working towards the
set targets. One such targetis prudent
development of indigenous renew-
able energy scurces such as wind,
solar and biomass to significantly
improve the security of the energy
supply while reducing carbon emis-
sions. Another target is building up a
healthy and productive nation guar-
anteeing the people’s right for safe
food. The government initiated pro-
grams to convert traditional farming
villages into users of only organic fer-
tilizer and produce all essential fertil-
iser domestically.
These Ia:ge(s can be well
achieved to a certain level by in-
creased use of biogas as an alterna.
tive fuel. Also, it is an identical solu-
tion for the current tragedy caused
Dby the LPG shortage. Biogas typically
refers to-a combustible gas (renew-
able fuel) produced by the biodegra-
dation of organic matter, including
manure, sewage sludge, municipal
solid waste, biodegradable waste, or
other biodegradable feedstock. After
extraction of the energy content of
biodegradable organic material, the
resulting sludge is still a good fertil-
iser (organic), supporting general soil
quality and higher crop yields.
Suitably designed and operated
biogas systems can return a whole
range of following benefits for their
users, the society and the environ-
ment:
® Generation of renewable energy
source for heat and electricity pro-
duetion.

® Transformation of orga
into high-quality organic f g

® Environmental advantages
through the formation of carbon-
neutral fuel.

® Environmental advantages
through reduction of volume of
disposed waste products.

® Micro-economical benefits
through energy and fertiliser sub-
stitution, additional income soure-
es and increasing vields of animal
husbandry and agriculture.

The rest of the article gives more
insights about ‘Biogasiand household

production of biogas,
What is Biogas?

Biogas is a renewable cner?‘ that
can be used as an alternative fuel to
replace fossil fuels such as kerosene
and LPG. As the name suggests, bio-
gas is produced in a biological pro-
cess, such as, the metabolic product
of an aerobic digestion. In the ab-
sence of oxygen (an aerobic means
without oxygen), organic matter, in-

nicipal solid waste, biodegradable
waste or any other biodegradable
feedstock, is broken down to form
a gas mixture known as biogas. This
process is widely found in nature,
taking place in moors, for example, at
the bottom of lakes, in slurry pits and
the rumen of rumi; ‘The organic

Dr. A.R. Nihmiya
Department of Civil and Envi-

matter is converted almost entirely to
biogas by warious microorganisms.
The resulting gas mixture consists
primarily of methane (50-75 vol. %)
and carbon diexide (25- 50 vol. %).
Biogas also contains small quanti-
ties of hydrogen, hydrogen sulphide,
ammonia and other trace gases, The
gas composition is essentially deter-
mined by the substrates, the fermen-
tation (digestion) processand the var-
ious technical designs of the plants.
Methane, the desired component of
biogas, is a colourless, blue burning

used for cooking, heating and
lighting. Biogas is a clean, efficient,
and renewable energy source, which
can be used as a substitute for other
fuels to save energy in rural areas. Af-
ter the digestion process, the slurry
or waste from the digester is rich in
ammenium and other nutrients to be
used as an organic fertiliser.

The process by which biogas is
formed can be divided into a number
of steps, mainly hydrolysis, acidogen-
esis, acetogenesis and methanogene-
sis. Different bacterial communities
work in a syntrophic relationship to
form methane. The individual stages
of decompuosition (degradation) must
be coordinated and harmonised with
each other in the best way possible
to ensure that the process as a whole
runs smoothly.

Household biogas production
Almost all organic materials can
be degraded to biogas in theory.
However, the choice of organic ma-
terial will depend on the availabil-
ity of the raw material, the type of

Faculty
of Technology, University of Sri
Jayewardenepura

the digester and its operating con-
ditions. Cow dung was a traditional
source for biogas production in the
past. Kitchen wastes contain a high
amount of fat in the form of animal
fat and cooking oil. This high-fat con-
tent can enhance biogas production.
Hence, the mixture of kitchen waste
and cow dung is an ideal raw mate-
rial for household biogas production
as cow dung is a good source of mi-
croorganisms.

To produce biogas, a biogas gen-
erator called a digester is needed. It

Onoffvaive  ——
—‘U

is always difficult to adopt one par-
ticular type of digester for household
purposes. The design of the digesters
is varied based on the geographical
location, availability of substrate and
climatic conditions, For instance, a

In the digester, biogas produc-
tion depends on several different pa-
rameters. Different groups of micro-
organisms are invelved in methane
production, and suitable conditions
have to be established to keep all the

digester used in regions
is designed to have less gas volume
to aveid gas loss. For tropical coun-
tries, it is preferred to have digesters
underground due to the geothermal
energy. Out of all the different digest-
ers developed, the fixed dome model
gained attention due to its easiness of
construction and operation.

Fixed dome digesters are usually
built underground. The size of the
digester depends on the location,
the number of households and the
amount of substrate available every
day. For instance, the size of these
digesters can typically vary between
4 and 20 m3. Instead of having a di-
gester for each home, a large volume
digester is used to produce biogas for
10-20 homes and is called commu-
nity type biogas digesters. In places
where houses are clustered, these
types of biogas digesters are more
feasible. More details on digester de-
sign and construction are available
on the internet and in many related
books. However, the very simple
setup, as shown in the picture made
up of waste materials, would be also
helpful for biogas production at the
domestic level.

Rimnla hinoac dioactor catun

Biogas Digester Diagram |

in balance. These
parameters are pH, temperature,
mixing, substrate, C/N ratio and hy-
draulic retention time (HRT). Diges-
tion is & slow process, and it takes a
minimum of three weeks for the mi-
croorganisms to adapt to a new con-
dition when there is a c]mnge in sub-

Substrate and the balance of carbon
sources with other nutrients such as
nitrogen, phosphorus and sulfur are
also important. The substrate should
be slowly digested; otherwise, easily
degradable substrates may cause a
sudden increase in acid content. The
carbon and nitrogen ratio should be
around 16: . Too much increase
or decrease in the carbon/nitrogen
ratio affects biogas production. The
concentration of solids in the digest-
er should vary between 7% and 9%.

Biogas applicati

strate or mbioti

relationship between the hydrogen-
producing acetogenic microorgans
isms and the hydrogen-consuming
methanogens is necessary. Further-
more, a neutral pH is favourable for
biogas production since most of the
methanogens grow at the pH range of
6.7-7.5. Temperature is also an essen-
tial factor in biogas production, Most
acid-forming microorganisms grow
under mesophilic conditions; how-
ever, a higher temperature is favour-
able for methanogens. Mixing is also
an essential parameter for biogas
production. Too much mixing stress-
es the mic and without

Cooking and Heating

Biogas produced from household
digesters can be used for cooking.
The amount of biogas used for cook-
ing purposes can be compared with
other commonly used fuels.
& 1 Kg firewood => 0.2 m” biogas
® 1 Kg dried cow dung => 0.1 m" bio-

gas
® 1 Kg Charcoal => 0.5 m" biogas
@ 1L Kerosene =» 2.0 m’ biogas
Biogas Stoves
Biogas burning is possible to a
certain extent in commercial butane
and propane burners because of its

mixing, foaming occurs. Methane-
forming microorganisms grow slow-
Iy, with a doubling time of around
5-16 days. Therefore, the hydraulic
retention time should be at least 10-
15 days unless these bacteria are re-
tained by, for example, entrapment.

Dutlet pipe m—

Tyretube as s
sterage tank

Outlet Pipe

Pipe plug

I Qutlet Pipe

g Digester
approximately
20 L plastic
container)

Inlet Pipe

Organic waste

properties. However,
to obtain more benefits, these burn-
ers need some modifications. Burn-
ers are changed in the gas injector,
cross-section and mixing chambers.
Some investigation shows biogas
burners should have a mixture of bio-
gas and air in a ratio of 1:10.

Fertilizer

The digestate leftover from the di-
gester is rich in nitrogen, phosphorus
and potassium and can be used as a
fertiliser. Due to the an aerobic diges-
tion of organic matter, these nutrient
concentrations were quickly taken up
by plants. The effluent can be direct-
Iy used as a fertiliser in farming. Di-
gestate has a high commereial value
when exported. Biogas slurry muld
help grow .ll?_av, water hyaci
duckweed and fish poly-; aquacn]lure.

Conclusion

Manures produced by two cows
can result on average is 0.4 m3 bio-
gas/day and equivalent to electrical
energy equal to 1.88 KWh. Although
they have been used for many years,
modernisation is needed to over
come the drawbacks in the long run.
People’s awareness of their techni-
cal issues and governmental subsidy
plans could provide even more ben-
efits for household digesters.
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Introduction
The purpese of this article series
is to critically end comprehensively
review the ways and means of us-
ing

The Triangulation:
Research Approaches beyond the boundaries

= By Prof. Jayantha N. Dewasiri -

Ey addressing the gap in the litera-
ture, the author comprehensively
and critically reviews and discusses
the ways and means of utilizing tri

research to overcome the current
drawbacks arising from a single re-
search approsch. The gquantitative
research methodology has been one
of the most popular approaches to
management research over the past
thirty years. It is noted that empiri-
cal studies in management tend to
rel_u of many secoudary data obser-
vations, resulting in robust statistical
power and analysis of eross-section-
al variation. Further, it is identified
that researchers have limited ahility
to deal with non-gquantifisble issues
asa s:gn:ﬁmm problem in the disc
pline. It is argued that mast finance
studies in the last decades have used
proxy variables in behavioural mod-
els. However, the actual behaviours
may be very distinct from what is
captured by proxy explanations, and
hence further investigation is re-
quired to achieve more consensual
accounts of actual conduct.
Trisngulntion has been recog-
nized as a potential solution to this
issue, It could he identified as a pow-
etful approach facilitating confir
mation and validation of findings
through two or more methods/soure-
s in a single study. In particular, itis
argued that the more intensive the
use of triangulation, the greater the
confidence in observed findings, It
can he considered a state of mind
where crearivity is required from
researchers and urged 10 general-
ize the use of triangulation to abtain
sound and valid results. Triangula-
tion is becoming a widely accepted

1l in finance research while
at the same time not presenting it as
an ultimate or “takenver” approach.

It is possible to enhance the
findings’ completeness, cohesive-
ness, validity, and generalizability
by using two different approaches or
methodologies in a single study. Ac-
cordingly, this article serieswill con-
tribute to the literature hy empha
sizing the ways and means of using
triangulation as an alternative ap-
proach in finance research to mini
mize the inherent weaknesses of a
single approach.

The History of Triangula-
tion Approach in Research

In recent years, spplying mul-
tiple methods and approaches to a
single phanomenan has received sig-
nificant attention in social science in
neral. However, there are as many
different versions of triangulation as
there are articulate proponents of
the approach. Campbell and Fiskel
(1959) laid the foundation of “wrian-
gulation”™ in sacial science research
by arguing that more than one trait
method are needed to increase
discrimination and convergence of
vesults, proposing a multi trait-multi
method matrix. Using unabtrusive
(non-reactive) measures instead of
interviews, questionnaires, and ma-
nipulative experiments is possible to
avoid their inherent

Dr Jayantha N. Dewasiri

research,
Dengin {1970) identified four
forms of triangulation: Data trian-

ation,  investigator  triangula-
tion, \henrenm] \rmngu]miw and
Jark

So far, triangulation has been ap-
p]ied in a limited number of studies.

and Raturi [Enﬂﬁ) emphasized five
triangulation 1pprnacners adding

approach to enhance the r
of the analysis and i: of

and ches and

ﬁ:ldmgs of various research studies,

Tripngulation can be an effective
tool when there are contradictions
over the findings derived from ap-
plying a single method. The lack of
studies based on mixed empirical
methods in finance, the inconsisten-
cies of the results of quantitative ap-
proaches on financisl issues (such
as dividend puzzle, capital structure
puzzle) and searcity of thearetical
and methodological articles on the
triangulation approach in finance
research have motivated our study.

emphusued lhe mull!p]r ndvaritages

multiple to the list, in-
cluding numerous observers, thea-
r‘rutzﬂ p(‘l::pod 5, SOUTCes ufdaw,
in a single study.

n-
ﬁdem:e of findings, suggesting new
ways ta capture research problems,
and synthesizing theories applied to
the same phenomenon. In addition,
researchers highlighted two main
reasons for implementing triangu
lation: completeness and confirma-
tory purposes. Jack and Raturi (2006)
also pointed out that triangulation
engendered completeness, confir-
mation and contingency and recom-
mended its application to finance

En ths wrticle, the author discusses
the use of the data triangulation ap-
proach in management research.

Data Triangulation

Data triangulation uses & similar
type of data sources on time, per-
sons and space in a single study. Data
sources may vary due to the tfime of
collection, place, and seftings. The
survey hy Kelley and Krey (1934)

/

was one of the earliest

39,

RESEARCHES &
INNOVATIONS
Jjayantha@mgt.sab.ac.lk

ried out for com plementary and con-
firmatory purposes. The strengths
could compensate for the weakness-
s in one data source, which results
in increased validity and reliability
over findings. The comprehensive-
ness, convergence, and increased
amount of data available for inter-
protation can be considered the
main henefits of data triangulation,
After raviewing all available pos-
sibilities, the author derived three
forms of data trisngulation: sequen-
tial d.aln triangulation, concurrent

angulation and multiple data
lnimgu]al:mn.

Data Tri i

of data triangulation and relied on
two data sources (peer judged by
students and the world; association
test scores) o 1est four traits; cour-
tesy, honesty, poise and schoal drive.
There are instances where data are
callected concurrently (longitudinal
studies) and simultaneously imple-
mented and cannot be

Data collection and analysis occurs
in two phases. One data type or
source is followed by another, and
interpretation is based on the entire
findings.

Concurrent Data Triangulation:
Data collection and analysis of two
data typl:i oceurs cunrum:nuy in

unda ﬂme Lnangul.uuun, Tl Iu- smd

two phase the time
rcquirr.d. wmpared to the sequen-
tial

t\cm are hased on :Iatn colte:ted at
different times, aiming to identify
similar findings.

Similarly, studies conducted un-
der data triangulation focused on
variance in situations, subjects, and
places to increase the confidence
over conclusions. Researchers iden-
tified the data trisngulation under
the “within the method triangula-
tion” approach, where two methods
in the same tradition are being car-

The prim objec-
bl g e e
confirmation while reducing the in-
herent weaknesses of one data type
or saurce.

Multiple Data  Triangulation:
More than two data sources to inves-
tigate the same phenamenon can be
named “multiple data tr

CONCURRENT DATA
TRIANGULATION: DATA
COLLECTION AND ANALYSIS
OFTWO DATATYPES
(OCCURS CONCURRENTLY IN
TWO PHASES, MINIMIZING
THETIME REQUIRED
COMPAREDTOTHE
SEQUENTIAL APPROACH.
THE PRIMARY OBJECTIVE OF
THIS METHOD IS TO ACHIEVE
CONFIRMATION WHILE
REDUCING THE INHERENT
WEAKNESSES OF ONE DATA
TYPE OR SOURCE

biases, difficulties in dealing with
big data sets, and the additional cost
and time requirements. These weak-
nesses could be minimized but not
easily eliminated. For example, it is
possible to classify surveys and in
terviews where the people under
investigation are aware of the ex-
periment. However, situational and
personal biases in the results could
atill result from other reasons. Fur-
ther, it is possible to use unohtrusive
data sources farchival records like
memos, simple ohservation, videos,
recordings] to achieve more com-
prehensive and complete data trian-
gulation.
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Telecommuting and Creativity of Professional Employees
in Software Developing Industry in Sri Lanka

GUIDEDBY THE FINDINGS OF STUDY 1 AND THE INSIGHTS OF IDENTITY
THEORY, THE SECOND PHASE OF THE STUDY WAS CONDUCTED TO EXAMINE
THE EFFECT OF TELECOMMUTING ONTHE NOVELTY AND USEFULNESS
DIMENSIONS OF CREATIVITY. FOLLOWING QUANTITATIVE RESEARCH
METHODOLOGY, WE GATHERED DATA FROM 246 PROFESSIONAL EMPLOYEES
WHO ENGAGE N TELECOMMUTING IN 16 SOFTWARE DEVELOPMENT
COMPANIES IN SRI LANKA

meEnyees creative lhmk:ng is
imperative in pursuing organiza-
tinnal aspirations in a dynamic busi-
ness environment. Organizational
studies have long rc:ugm:Ld that
interpersanal  relationships, fre-
quent face-to-face interactions, mu-
tual trust, support, and reciprocity
are the important determinants of
individual creativity.

Howover, with the developments

a few recent studies

of information many
organizations implement telecom-
muting as an alternative job design
that enables emplo; ta o out
job activities at remote locations,
Telecommuting, telework, tele-
working, remate working, and work
from home are often used inter-
changeably in deseribing o worling
design that involves members of an
organization substituting a portion
of their typical work hours to work
away from a central workplace—
principally from home—using tech-
nology 1o interact with others as
needed to conduct work tasks.
Although the diminished pres-
ence and reduced quality of interac-
tions should reduce the creativity of

Extent of

found that telecommuting can fos-
ter individual creativity.
However, mese studies lack the-

able outcomes on creativity. On the
ane hand, fexibility, positive feel-
ings, better environment associated
with telecommuting were perceived
to be condudve to creative thinking
by the respondents.

On the other hand, family de-
mands, negative feelings such as
isolation, reduced communication
richness were perceived as the ways
of reducing the creative thinking of

demic, was prac-
ticed in the software deuﬂopmem
\ndustry even before the pandemic
m Sri Lanka. To better explore the

oretical and 1 rigor,
thus, do not adequately compre-
hend the link between telecommut-
ing and creativity.

This bmkgmund motivated us to
explore how telecommuting influ-
ences the creativity of professional
employees who are working in soft
ware development companies in Sri
Lanka.

‘While the catastrophic COVID-19
pandemic forced many comparties
to shift their work to telecommuting
to meet the demands and restric.
tions brought forward by the pan-

Personal

Identity

and creativity link
we conducted two separate studies,
Notably, The data of our study were
gathered hefore the COVID-19 pan-
demic.

In the first phase, we explored
how participants perceive the tele-
commuting and creativity link em-
ploying the qualitative research ap-
proach.

Based on 17 semi-structured and
in-depth interviews with profis.
sionals from the software industry,
study 1 found telecommuting can
have both favorahle and unfavor-

Novelty

Telework

Conceptual Framework

Team

Identity

Usefulness

Further, respondents revealed
that unique thinking and retained
unigue knowledge as a result of tele-
commuling help them to generate
novel ideas. Also, they revealed that
diminished interactions and knowl-
edge sharing at telecommuting pre-
vent the ability to develop useful
and practical ideas.

Guided by the findings of study 1
and the insights of Identity Theory,
the second phase of the study was
conducted 1o examine the effect of
telecommuting on the novelty and
usefulness dimensions of creativ-
ity. Following quantitative research
methodology, we gathered data
from 246 professional employees
who engage in telecommuting in 16
software development companies in
Sri Lanka.

Study 2 found two important
results. First, telecommuting acti-
vated professionals’  independent
and unique thinking which in wrn
helped them ito generate novel
ideas. Second, the extent of tele-
commuting reduced the team iden-
tification of professionals which in
turn harmed the usefulness dimen-
sion of creativity.

In other words, the extent of
telecemmulmg reduces the values
or desires of a person which have
been derived as & result of the in-
teractions wif e team. The feel-
ings of reduced tenm perspectives
of the professionals resulted in di-
minishing the ability 1w develop
ideas thar have practical value. This
finding supports the importance of
frequent team interactions and the
foelings of team belongingness in
improving the usefulness dimen-
sion of creativity.

Looking at the fndings of our

Dr. N.P.G.5.1. Naotunna
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study, it is clear that tel
has both positive and negative ef-
fects on the creativity of profession-
al employees. Whereas telecommut-
ing helps to generate novel ideas it
does not help to develop the useful-
ness of ideas due to the activation of
different identities in telecommut-
ing context.

Aceordingly, the present re-
search findings imply the impor-
tance of balancing collocated warl
and telecommuting to experience
the unique advantages of both con-
texts in enhancing both aspects of
creativity.

Our findings also imply the im-
portance of capturing the two di
mensions of creativity (i.e., novelty
and usefulness) rather than viewing
creativity as a uni-dimensional con-
cept in understanding the determi-
nants of creativity. Finally, the pres-
ent study sheds new light on bath

the ing and Y
fields, particularly in a time when
discussions are going on about the
continuation of relecommuting in
many industries sround the globe.
(This article is #n extract of
the research paper Naotunna,
N.PG.S.1., and Zhou, E. (2022}, Tele-
commuting and Creativity of Profes-
sional Employees in Software Devel-
oping Industry in Sri Lanka. Asian
of Management Studies, Vol
02, Issue 01, pp. 28-45. Please refer
to the original research paper for
the detailed version: https:fajms.
sljol.info/articles/abstract/10.4038/
ajmen2il 420
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