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Abstract 

The impact of coronavirus on the tourism sector is still skeptic. 

Therefore, the study focused to explore the impact of the COVID – 19 

epidemic on the Tourism sector of Sri Lanka and identifying the 

appropriate strategies to rebuild the tourism sector by overcoming the 

pandemic. A qualitative approach was employed in this study by 

conducting 11 semi-structured interviews. The snowball sampling 

technique was employed to identify various stakeholders and the 

collected data were analysed using discourse analysis. Accordingly, 

findings showed that many hotels and restaurants began retrenching 

employees and terminating casual and temporary workers’ services due 

to loss of income. Moreover, backward linkages, notably the association 

between the host community and tourism businesses in Sri Lanka have 

been deeply affected. It is concluded that Sri Lankan tourism has been 

severely disturbed by COVID – 19 because the tourism industry is 

extremely vulnerable, and trends of the industry are determined by 

several macro and micro environmental factors. The study provides 

some different strategies and tactics to overcome the problems faced by 

the tourism industry as implications. The qualitative approach was used 

with multiple data sources to gain more insight into the impact of 

COVID – 19 epidemic on the tourism industry through discourse 

analysis being the main originality of the study. Consequently, the 

findings were aligned with the Theory of Change. Recovery strategies 

are recommended to implement in two distinct phases with stakeholders’ 

participation to overcome the crisis. 
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INTRODUCTION  

World tourism contributes more than 10% to the global GDP as per the 

report of the World Travel and Tourism Council (Coskun et al., 2020). This 

scenario completely collapsed due to COVID – 19. Through international 

transport networks, particularly through air travel, the coronavirus spread to 

most parts of the world by mid–March 2020 (Gössling et al., 2020, p. 1). 

Therefore, the COVID -19 prevention mechanism has globally created many 

complicated economic and socio-psychological issues. Gössling et al. (2020, p. 

2) believe that travel restrictions within the country as well as outside the 

country instantly affected the economy of the country, including the tourism 

industry such as accommodation, transport, restaurants, and sports. While 

designing the controlling mechanism for pandemic spreads, policymakers have 

to consider the cultural and social behaviours of people (Koon, 2020). 

Nevertheless, it is not possible to compare the impact of COVID – 19 with other 

global crises and their consequences. Controlling the spread of a pandemic 

should receive priority from the medical viewpoint (Chinazzi et al., 2020) 

whereas the lockdown created a complex scenario from the socio-economical 

perspective. Hence, the activities of the business in the supply chain are globally 

affected (Cheer, 2020).  

Beyond economic collapse, this health crisis and its prevention that 

became a route for socio-economic transitions will have a remarkable effect on 

the travel and tourism industry globally. As it is known, changes in human 

mobility behaviour, entertainment and leisure activities, changes in face-to-face 

interaction and even food habits have been changed (Romagosa, 2020). 

However, questions may arise while measuring it. How is it possible to measure 

the impact of this crisis in the short – and long–term?  An argument in tourism 

literature is that the impacts of tourism development are difficult to 

quantitatively assess (Ashley et al., 2009).  
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The Central Bank of Sri Lanka indicated that the COVID – 19 epidemic 

is destroying the ailing Sri Lankan economy. Industry and service sectors are 

going from bad to worse in Sri Lanka. As stated by the Central Bank of Sri 

Lanka (2020), foreign direct investment is negatively affected due to the 

COVID 2019. Moreover, the unexpected expenditure of the government has 

continuously increased due to medical expenditures and the granting of relief 

measures. On the other hand, as tea, rubber and coconut are heavily affected, 

Sri Lanka is planning to develop tourism. As a result, Sri Lanka became one of 

the best tourist places in Asia and the third biggest forex earner (Sivesan, 2019). 

Aslam (2000) found that there was a long-run association between Information 

Communication Technology (ICT) and Tourism demand through exploratory 

analysis.  As ICT usage has been increased in Sri Lanka, it is anticipated that 

tourist arrival will be increased in Sri Lanka. Sri Lanka Tourism Development 

Authority (SLTDA) forecasted around 4 million tourists and an earning of 5 

billion US dollars in 2020 (Ministry of Tourism Development and Christian 

Religious Affairs, 2016). Unfortunately, it collapsed due to COVID-19 

pandemic.  

Arachchi and Gnanapala (2020a) portrayed that more than 400,000 

employees have lost their jobs in the tourist industry and Sri Lanka has lost 

foreign currency inflows leading to financial crises due to COVID-19.  It was 

also pointed out that retaining the staff in the industry was very challenging. 

Further, Arachchi and Gnanapala (2020b) conducted another study on “COVID 

- 19 and Tourism: Crisis and Challenges of Tourism Industry in Sri Lanka”. 

They showed that the industry was completely affected without none of the 

tourists visiting. They emphasised that government intervention was essential 

to rebuild the industry by providing relief.  Moreover, Suresh et al. (2020) found 

that the economy and labour market of the tourism sector was heavily affected 

in Sri Lanka. They highlighted that a comprehensive plan is needed to recover 

the tourism sector.  
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Most of the previous studies focused only single aspect with one or two 

data sources either qualitative or quantitative methods. Therefore, the 

phenomenon could not be fully understood. There is a dearth of studies 

holistically focusing on the impact of COVID – 19 on the tourism industry 

through multiple data sources. Thus, the present study focuses to find the 

answer to the following research questions. Firstly, how does the COVID – 19 

pandemic impact the tourism industry of Sri Lanka? Secondly, what are the 

strategies appropriate to develop the tourism sector of Sri Lanka affected by 

COVID – 19?  

Tourism Industry in Sri Lanka 

After the civil war, the Sri Lankan tourism sector has been transformed 

through rapid diversification and expanded to become one of the major and fast-

growing industries, despite many issues and challenges. Tourist arrivals were 

increased from a mere 18,969 when the industry was formally institutionalised 

in 1966 to 1,913,702 in 2019 (Sri Lanka Tourism Development Authority, 

2020). Tourist arrivals were lower in 2019 due to the Easter Sunday attacks. 

From the mid of 2019 onwards, tourist traffic to the country rose continuously 

until February 2020 and subsequently, it declined due to the COVID – 19 

spread. In 2020, 507,704 tourists arrived including 393 tourists from Ukraine 

in December 2020. Accordingly, figure 1 describes monthly tourist arrivals. 

Table 1 shows the important economic indicators. Contribution of the 

tourism industry to the balance of payment accounts at the early stage was 

minimal. With the growth of tourism, the contribution increased from 2 percent 

to 10 percent in 2019.  As a labour incentive industry, tourism has accounted 

for almost 15,037 jobs in 1971 to more than 402, 707 by 2019 (Sri Lanka 

Tourism Development Authority, 2020).  The Tourism industry has generated 

and continues to generate, the largest amount of foreign exchange but it 

fluctuates. The receipts were restricted until open economy policies were 



South Asian Journal of Tourism and Hospitality                      Volume II Issue 1I 

 

82 
Faculty of Management Studies, Sabaragamuwa University of Sri Lanka 

introduced and the civil disturbances settled from 1977 onwards. Thereafter, 

the liberalized environment was conducive for all sectors of the economy to 

grow, especially the tourism sector. Facilities were regulated and upgraded with 

systematic marketing and promotions affected to maximize visitor spending. 

Figure 1: Monthly Tourist Arrivals 

 

Source: Sri Lanka Tourism Development 

Table 1: The Key Economic Indicators 

Detail 1966 1970 1980 1991 2000 2010 2015 2019 2000 

Total 

contribution 

to GDP 

1.4 1.6 1.7 2.1 2.6 2.7 2.7 4.3 0.84 

Total 

employment  

N. A 12,078 47,900 64.507 37,973 132,055 316,436 402,607 347,751 

Tourism 

receipts 

(US$ Mn) 

1.3 3.6 110.7 156.8 252.8 575.9 2981 3606 682 

Arrivals  18,969 46,247 321,780 317.703 400,414 654,476 1,798,380 1,913,702 507,704 

Source: Sri Lanka Tourism Development Authority and Central Bank of Sri Lanka 

The growth in tourism, in the five decades to 2000, was largely driven 

by countries from Europe which was the dominant market region contributing 

as much as two–thirds of the total arrivals (Wickramasinghe et al., 2009). Asia 
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was the second largest source region contributing 20 – 30 percent of arrival. 

However, from 2000 onwards, Asia became a major tourist-generating region 

for Sri Lanka and followed by Europe.   

 

Table 2: Sri Lankan Tourism Source Market  

Region 1980 1985 1991 1995 2000 2005 2009 2015 2018 2019 2020 

North 

America  

4.0 4.0 3.0 3.6 4.3 8.5 5.6 4.7 5.00 7 6.3 

Asia 

and 

Pacific  

25.7 33.8 32.5 31.9 26.5 46.1 44.8 49.7 49.8 44 35.7 

Europe  67.8 60.6 62 63.2 66.8 43.1 43.8 38.0 39.8 46 55.5 

Middle 

East 

1.2 0.7 1.7 0.9 1.1 1.9 5.3 5.6 4.5 2 2.0 

Others  1.1 0.9 0.8 0.4 1.3 0.4 2.0 2.0 0.9 1 0.6 

Source: Sri Lanka Tourism Development Authority 

COVID – 19 Epidemic and Tourism Transformation   

Despite the tourism sector facing various challenges in the past, COVID 

– 19 impacted the tourism sector in multiple ways (Cheer, 2020; Stankov et al., 

2020). Hoque et al. (2020) portrayed that the “Coronavirus (COVID – 19) is a 

very stern mounting hazard not only to the Chinese economic growth but also 

to the global economy” which could lead to a severe economic crisis. Part of it 

believed that tourism's contribution to GDP will substantially decline. Many 

researchers believed that the current health catastrophe created an unexpected 

scenario for businesses and the neighbouring community (Mostafanezhad, 

2020). IATA et al. (2020) pointed out that “the contemporaneous slump has 

occurred unexpectedly, dashing every corner of the world, thus threatening 

every stakeholder in various ways”. Modern transportation with sophisticated 

technology also boosts the COVID – 19 epidemic. 
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RESEARCH METHODOLOGY 

The study was undertaken from an interpretivism perspective as the 

research philosophy. In this research, a qualitative analytical approach was 

applied as it was focused on exploration. The study used data from three 

different data sources namely interview data, secondary data from the Sri Lanka 

Tourism Development Authority and Central Bank of Sri Lanka, and published 

research papers.  

The nature of the research was exploratory which examines how 

COVID – 19 impacts the tourism sector. Interviews were used as a research 

strategy to achieve the research objectives. The extent of researchers’ 

interference was high and the study setting was non-contrived (natural). The 

time horizon was cross-sectional where data collection was done for several 

months. The unit of analysis was a stakeholder in the tourism business. 

Primary and secondary data were used in the study. Preliminary data 

were collected through interviews. The sample size was eleven and semi-

structured interviews were undertaken with the key stakeholders. This conforms 

to other researchers Lew (2014), Becken (2013) and Daskon et al. (2010) who 

also used qualitative methods and analysis data collection in order to find the 

views of diverse stakeholders. Appropriate documents such as annual reports 

of SLTDA were taken as secondary. 

During the period from March to April - 2020, data were collected 

through interviews who were directly connected with the tourism industry. It 

was conducted through Zoom based as per the convenience of the participants. 

The snowball sampling technique was used to identify the stakeholders. 

Accordingly, the following stakeholders were interviewed: three (3) executive 

officers from the SLTDA, two (2) academics from Sri Lankan Universities and 

six (6) tourism entrepreneurs including hotels, travel agents, tourist guides and 
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transport service providers. The duration of each interview was around one 

hour. Prior to the interview, the purpose of the study, confidentiality of the data 

and freedom of the interviewee were explained and accepted in order to ensure 

the research protocol. This approach enabled a discourse analysis methodology 

to approach interviewees. This means that interviewees were able to discuss 

their opinions on the role of COVID -19 in Sri Lankan Tourism.  

Interview data were converted into text followed by exploring codes or 

themes from the interview text. Hereafter, categorizing, question-by-question 

matrix, conceptual matrix and pattern matching techniques were used to analyse 

the qualitative data. Further, the collected data were analysed through discourse 

analysis where the language and sound were used to explore different themes.  

FINDINGS AND DISCUSSION 

Respondents indicated in interviews that many tourism-related 

businesses particularly, cultural and heritage industries such as crafts and the 

performing arts, have been considerably affected by the COVID – 19. 

Generally, these shops in the surrounding tourist destinations are also homes to 

families engaged in enterprises.  Many of them, who live below the poverty line 

are struggling to address their basic needs in the current scenario. A participant 

from the hotel industry articulated that:  

The tourism industry is a high labour-oriented service industry but 

monthly a large amount of money is needed to pay for all benefits. 

Within a year, the industry has faced two severe crises which have a 

wide range of effects on the industry in terms of net profit earning 

(Participant 06). 

As a result, many hotels and restaurants began retrenching employees 

and also terminating the services of casual and temporary workers. Henceforth, 

it imposed a heavy economic burden on people who lost their jobs in the crisis. 
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On the other hand, Sri Lanka failed to promote the small and medium-scale 

hotel industry since the current crisis period encouraged people to follow social 

distancing measures. An interview participant indicated: 

The instructions to commercial banks and non-banking sectors were 

made by the Government and the Central bank of Sri Lanka. They are 

issuing a debt moratorium period on interest, but it cannot be a long–

term remedy for the recovery of industrial establishments lost 

(Participant 02).  

Throughout the world, revenue from all tourism-related businesses has 

continuously declined including neighbouring the communities. A hotelier 

commented: 

If local products are used in the service delivery process, we can offer 

tourists products at a lower price. Meanwhile, the income-earning 

capacity of local manufacturers and the livelihoods of local people can 

be promoted. However, since there are no tourist arrivals currently, no 

income is derived from the island. As a result, the local supply chain is 

scrapped (Participant 03). 

From the host communities’ viewpoint, there were opportunities for 

backward linkages in the tourism industry as there were facilities to market their 

product or services which led to enhancing the quality of life of the host 

community. As a result of the present health crisis, above mentioned all benefits 

enjoyed by host communities have socioeconomically been damaged. Many 

interviewees opined that Post – COVID – 19 tourism development in Sri Lanka 

should be rescheduled. The spread of the epidemic used to generate so many 

social and economic problems. The effects and trends of them, however, have 

to be considered when making policy decisions because it is not possible to 

escape from the impacts of COVID – 19.  
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The government and Sri Lanka Tourism Development Authority have 

realized that the industry could totally collapse if the necessary 

measures are not implemented soon. But people are anxious that the 

pandemic may spread through the reopening of the international 

transport networks and the removal of travel bans to promote the 

tourism industry (Participant 10).  

The first two cases diagnosed were closely connected with the tourism 

industry. The first person was a Chinese tourist and the other was a tourist 

guide. However, from an economical perspective, in the post – COVID 19 era, 

tourism promotional activities are remarkably welcomed by key stakeholders. 

But from the medical perspective, people’s ardour to focus on health care 

activities than enjoying the monetary benefits from the tourism industry is 

laudable. People conceived that the disease would spread by increasing the 

international tourist traffic in Sri Lanka.  

Domestic tourism development has received less attention from 

policymakers and practitioners. The main reason for it being that foreign 

exchange cannot be earned through domestic tourism. Further, it is noted that 

in the post-war context, this domestic tourism had been used as a tool to build 

peace and social harmony among minority and majority communities in Sri 

Lanka.   

According to past experiences, the Sri Lankan source market was 

severely affected during past crises situations. For example, as noted earlier, the 

Sri Lankan tourism market before 2000 was dominated by European countries. 

During the civil war, many western countries including UK and Germany 

issued warnings to their citizens not to travel to Sri Lanka, resulting in a 

structural change in the source market. Many wars affected countries including 

Cambodia and Vietnam enjoyed the structural changes in the tourism market. 

Further, those countries’ source markets were swinging and unpredictable 
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source for tourism. The changes in the tourism source market would usually be 

held based on several factors such as geopolitical issues and destinations’ safety 

(Richter, 1999; Volo, 2008).  

As a tourism destination, Sri Lanka is blessed with a wide variety of 

natural, cultural heritage and social assets. Sri Lanka is universally 

perceived as providing valuable satisfaction for tourists. From the 

political and socio-cultural angle, Sri Lanka has a strong link with Asian 

countries (Participant 06).   

During the last two decades, neighbouring countries including India, 

China and Maldives became large tourist–generating sources. In the present 

health crisis, the proximity of the neighbouring countries' source market can be 

used as a way to rebuild the Sri Lankan tourism market. Worldwide, China is 

the biggest global tourism source market. Meanwhile, China has fruitfully 

controlled the current pandemic. If China could remove the travel bans, the 

concerns of air pollution and overcrowding in China are more compelling 

reasons for those with the means to travel abroad, and this can be to Sri Lanka’s 

competitive advantage.  

As per the findings of the study, the following thematic areas were 

explored pertaining to the impact of COVID – 19 on the tourism industry, (i) 

employees lost their work, (ii) damage to livelihoods of SME entrepreneurs, 

(iii) revenue declined from all tourism-related businesses, (iv) local supply 

chain is scrapped, (v) many social and economic problems, (vi) backward 

linkages affected.   

The subsequent sections discuss appropriate strategies as implications to 

develop the collapsed tourism industry. 
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Strategies to Rebuild the Tourism Sector  

This study explored how COVID – 19 impacted the tourism industry in 

Sri Lanka. Based on the literature support, this study provides different 

strategies and tactics to overcome the problems faced by the tourism industry. 

In this case, recovery strategies should be implemented in two different phases, 

with stakeholders’ participation.  

Accordingly, the recovery strategies are as follows. Phase -01 has to be 

considered a short-run recovery mechanism. During the pre – COVID – 19, Sri 

Lanka tourism targeted higher spending capacity of tourists throughout the 

world, but in line with this attempt, this current climate teaches us about some 

significant health requisitions when compared with the implementation of new 

marketing strategies. One significant question that has arisen in the minds of 

valuable stakeholders is, How can it be possible to reopen the tourism industry 

with a global network? In fact, it is a big challenging question to address. But 

it is possible to meet it when some basic health care requisitions are taken.  

SLTDA should step to work with the Ministry of Health and Indigenous 

Medical Services in the following terms: Issuing certificates to hotels to ensure 

the health and safety mechanism of the hotel staff, tourists, and host community 

as well as safety and sanitary arrangement at airports.  

1. Formulating comprehensive healthcare measures as guidelines to 

establish quarantine hotels with employee safety.  

2. Ensuring health safety measuring of tourist guides and employees. 

As pointed out in the results and discussion section, tourists, particularly 

international tourists, have been viewed as virus carriers by most of the tourism 

stakeholders. Sometimes it may be considered an attitude-related issue, but 

scientifically, if the spread of the virus should be controlled, we have to find 

remedies for that. Medical researchers suggested Polymerase Chain Reaction 

(PCR)in which every traveller should undergo this test. At all terminals of 
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international airports and harbours, this test should be conducted free of charge. 

This approach is one assured way to control the further spread of the virus in 

Sri Lanka through travelling and would create confidence among the host 

community in the context of tourism development and health care services. 

Positive vibrations could be gradually spread towards the tourism industry after 

COVID – 19. This creates a positive impact on rebuilding the tourism industry 

in Sri Lanka with the close collaboration of the stakeholders and various 

international and national funding agencies. 

Phase – II focuses on the long-run recovery approaches. Region-based 

international tourism and domestic should be encouraged. The domestic 

tourism sector has a significant impact on sustainable tourism development in 

the country (Sivesan, 2019). Sri Lankan tourism should pay more attention to 

developing domestic tourism in the post COVID – 19 period. While arrivals of 

international tourists can be affected by many uncontrollable factors including 

international market conditions (Richter, 1999), civil war and terrorist attacks 

(Chheang, 2008; Lee, 2006) geopolitical changes (Sofield, 2006) and crises 

(Ritchie, 2004) affecting domestic tourism.  

However, generally, domestic tourism lends support during these types of 

unavoidable circumstances. Gössling et al. (2020) believed the “domestic 

market could be anticipated to recover first. Sri Lanka, as a tourist destination, 

has great opportunities to extend its market within the island. Today, the 

significance of domestic tourism development in Sri Lanka has been perceived. 

Accordingly, introducing diversified tourist products to the domestic market, 

promoting a wide variety of leisure activities to draw the attention of domestic 

tourists, and encouraging Visiting Friends and Relatives (VFR), are necessary 

to extend. The market can help to build the resilience capacity of the industry.  

Currently, the Sri Lankan source market is dominated by Asian countries 

like China, India and Maldives, which claim 32.8 percent of total traffic to the 
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nation. Usually, the demand for tourism used to come from the nearest countries 

after crises. During the post - Tsunami era and War, many tourists from 

neighbouring countries visited Sri Lanka (Fernando et al., 2013; Robinson et 

al., 2008). Therefore, Sri Lankan tourism can target Asian countries. Globally, 

China retained its position as the largest international tourism source market. 

Meanwhile, China has successfully controlled the present pandemic. If China 

will remove the travel ban, the concerns of air pollution and overcrowding in 

China are more compelling reasons for those with the means to travel abroad, 

and this can be rooted in Sri Lanka’s competitive advantage. Top – ten Chinese 

outbound tourism source markets (Singapore, Japan, Thailand, Vietnam, 

Indonesia, Philippines, Malaysia, America, Maldives, and South Korea) have 

been halted by COVID – 19.  

Further, the geopolitical climate against China has changed. Some 

European and American leaders have given controversial statements against 

China. It will have an impact on China’s tourism market. As pointed out, earlier 

China was one of the leading countries to supply tourists to the world. It has a 

big outbound tourist market and great socio-economical, cultural, and religious 

linkage with Sri Lanka.  Such situations can be used at the optimum level to 

bring a large number of Chinese tourists to Sri Lanka in the future.  

Suresh et al. (2021) identified that tourists prefer to visit value nature-based 

tourism such as national parks. They also suggested that less visited parks will 

have more opportunities to grow in the future as tourists like to entertain in such 

parks. Therefore, it is necessary to promote tourists to visit the national park 

where tourists could considerably maintain social distancing. 

Today, in this health crisis, relaxations are necessary for all. So, wellness 

tourism has to be developed with all healthcare services. As noted by Mueller 

and Kaufmann (2001, p. 5), “…wellness is seen as a new market segment and 

is being strongly encouraged through imaginative package deals”. Sri Lanka 
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offered and offers the best Ayurveda, Siddha, and Indigenous medical spa 

services for travellers. These places should be inspected to see whether they 

conform to the health and safety conditions of staff and tourists. If so, a new 

segment of tourists could be targeted.  

 

CONCLUSION, IMPLICATIONS, AND FUTURE 

RESEARCH DIRECTIONS  

The first objective of the study is to explore the impact of the COVID – 

19 epidemic on the Tourism Industry of Sri Lanka. It is found that revenue from 

all tourism-related businesses has continuously declined including 

neighbouring communities. Further, it is identified that many hotels and 

restaurants began reducing employees and also terminating the services of 

casual and temporary workers due to a lack of tourist arrivals. It is concluded 

that Sri Lankan tourism has been severely disturbed by COVID – 19 because 

the tourism industry is extremely vulnerable. In Sri Lanka’s tourism history, for 

the first time, the industry faced zero income and zero tourists. It brought many 

undesirable consequences like a reduction in the size of the labour force.  

The second objective was to identify appropriate strategies to rebuild 

the tourism industry by overcoming the COVID -19 epidemic. This research 

emphasises that in the post-pandemic era, the priority should be given to 

controlling the outbreak of COVID -19. The research has explored six 

strategies. As the first strategy, SLTDA with the support of the health sector 

should issue certificates to hotels to ensure the health and safety mechanism of 

the hotel staff and tourists. Secondly, every traveller should undergo a PCR test 

while entering to country. Thirdly, Sri Lankan tourism should pay more focus 

to attract regional tourists like Asians in Sri Lanka. Fourthly, uplifting domestic 

tourism by encouraging Visiting Friends and Relatives. Fifthly, promote 

wellness tourism like a spa. Sixthly, promote tourists to visit national parks with 
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health guidelines. The above strategies are useful to recover the industry from 

this pathetic scenario.  

A qualitative approach was used to gain more insights into the impact 

of COVID – 19 on the tourism industry whereby discourse analysis was the 

main originality of the study. As contributions, the study has explored the 

prominent impact of COVID – 19 epidemic on the tourism sector, namely, (i) 

employees lost their work, (ii) damage to the livelihoods of SME entrepreneurs, 

(iii) revenue declined from all tourism-related businesses, (iv) local supply 

chain is scrapped, (v) many social and economic problems, (vi) backward 

linkages affected.  Further, strategies are provided to rebuild the tourism sector 

by overcoming the pandemic.  

The research was conducted to explore how COVID – 19 impacts the 

tourism sector. To understand the real phenomena, interviews were conducted 

with key stakeholders. The findings were aligned with the Theory of Change. 

Theory of Change defines “long-term goals and then maps backwards to 

identify necessary preconditions” (Brest, 2010). The theory explains the 

process of change to achieve long-term outcomes (Clerk and Taplin, 2012). On 

the other hand, the Theory of Change in tourism focuses to gain more insight 

into why and how change happens. A full understanding of challenges is 

necessary to move forward in developing the tourism industry. 

  Theoretically, the research contributes to the tourism literature by 

connecting the main components of the Theory of Change namely inputs, 

activities, output, outcomes, and impact in order to develop the tourism sector. 

Coronavirus was one of the main inputs for destroying the tourism sector. 

Consequently, controlling the spread of the Coronavirus and inputting various 

resources with proper strategies to develop the tourism industry for achieving 

desired outcomes will positively impact society. Additionally, the study 

provides different strategies in two phases short and long run to owners or 
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managers of tourism businesses and government, particularly, policymakers for 

rebuilding the tourism sector by overcoming the current health crisis. 

There is also a need to research COVID – 19 related issues. It would be 

helpful to improve our understanding of the impact of COVID – 19 and its 

consequences which are associated with the tourism industry, including case 

study approaches are important to understand the ground situation in the Sri 

Lankan tourist destination. In fact, this approach will offer additional 

information to create and draft marketing and tourism development strategies 

to uplift the industry throughout Sri Lanka. 
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